NOTICE OF MEETING OF
THE COMMISSIONERS COURT OF TERRY COUNTY, TX.

Notice is hereby given that a regular meeting of the above-named Commissioners Court will
be held on January 12", 2026 at 9:00 A.M. at the Terry County Courthouse located at 500 W.
Main, Brownfield, TX in the Commissioner’s Court Room, Room 4B (basement), where the
following items will be discussed:

e Call Meeting to Order if a quorum is present.

® |nvocation.

e Pledge of Allegiance to the American and Texas flag.
DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

1. Hear Public Comment on Agenda Items: At this time, the public is allowed to make a comment on any
item listed on this agenda. Please fill out the Public Comment Sign-up Form, located on the end of the of
Commissioners Courtroom desk and please turn it in to the County Clerk. Comments are limited to 3
minutes on each item.

2. Review and consider approving: Minutes of Previous meeting- December 22", 2025

3. Review and consider approving: Paying of Terry County Bills.

4. Review and consider approving: Monthly/Yearly Reports- County Clerks monthly and yearly report,
District Clerks monthly report, County Judges Monthly report, Justice of the Peace monthly, yearly
Report, Agri-Life Extension and Sheriff’s Dept. .

5. Review and consider approving: Brownfield Fire Chief — 4th quarter report.

6. Review and consider approving: Setting 2026 Salaries for County Officials and Employees.

/7. Review and consider approving: Holiday Schedule for 2026

8. Review and consider approving: IRS Mileage Rate business travel to 0.725 cent per mile standard IRS.

9. Review and consider approving: First of the Year Orders -2026.

10. Review and consider approving: Members of the Boards and committees:

Terry County Juvenile Board Terry County Historical Board
Terry County Airport Board Kendrick Memorial Library Board
Terry County Child Welfare Board South Plains public Health District
Terry County Senior Citizens Center Board Terry County Appeals Committee
Terry County Truancy Board Terry County Grievance committee

11 Announcements: Terry County Stock shows start Thursday with goats and sheep. Friday will be Pigs. Saturday
_ “,T,Qﬁ‘m.W.ilL,bWt@b_gﬁshﬁw. Wrapping up with dinner before the sale about 4:30 P.M..

F OR
12.  Adjourn. ) g
g";; Terry County Commissieners Court
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COUNTY CLERK-TERRY COUNTY, TEXAS Tony Serbantez — County Judge

I, the undersigned, County Clerk do hereby certify that the above Notice of Meeting of the above named Commissioners
Court is a true and correct copy of the said Notice, and that | posted a true and correct copy of said Notice to the bulletin
board and the north_gpor of the Courthouse of Terry County, Texas at a place readily accessible to the general public at

all times on the Z day of Ay 2026 and said Notice remained so posted continuously for at
least 72 hours preceding the scheduled timé of-sgidmeeting.
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Dated thjs 2 day of Sovv\.z\-kox,r\j/ , 2026.

Lfim Carter, Ter;y Count@e/rk, Te’rry Co'trmty Texas
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BE IT REMEMBERED THAT THERE WAS HOLDEN A REGULAR MEETING OF THE TERRY COUNTY
COMMISSIONERS’ COURT ON THE 12™ DAY OF JANUARY, 2026 WITH THE FOLLOWING OFFICERS
PRESENT, TO-WIT
TONY SERBANTEZ
MYRON BOVKOON
RICHARD CAVAZOS
MARTIN LEFEVERE
ERNESTO ELIZARDO

COUNTY JUDGE

COMM. PREC. #1
COMM. PREC. #2
COMM. PREC. #3
COMM. PREC. #4

OTHERS ATTENDING COURT
KIM CARTER COUNTY CLERK
SABRINA BANDY COUNTY AUDITOR

***CALL TO ORDER at 9:01 am by JUDGE SERBANTEZ
***Invocation given by GINA CASWELL, BIDCorp Director
***Pledge of Allegiance COMMISSIONER CAVAZOS

***NO PUBLIC COMMENTS WERE SUBMITTED

***MOTION by BOVKOON, second by CAVAZOS to Review and Approve the Commissioners Courts
minutes for DECEMBER 22, 2025. VOTE UNANIMOUS

***MOTION by CAVAZOS second by ELIZARDO to Review and Approve to pay the Terry County bills.
VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the following reports: County
Clerks-2025 December Monthly Report, 2025 4™ Quarter Report and 2025 Annual Report, District
Clerks-2025 December Monthly Report, County Judges- 2025 December Monthly Report, Justice of the
Peace 2025 December Monthly Report, 2025 Quarterly Report, 2025 Annual Report, CEA-FCH 2025
December Monthly Report, Sheriff’s Office 2025 December Monthly Report.

VOTE UNANIMOUS

***MOTION by LEFEVERE and by BOVKOON to Review and Approve James Woolard, Brownfield Fire
Chief — 2025 4" Quarter Report. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by CAVAZOS to Review and Approve to setting the 2026 Salaries for
County Officials and Employees. VOTE UNANIMOUS

***MOTION by BOVKOON, second by CAVAZOS to Review and Approve the 2026 Terry County
Holiday Schedule. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the IRS Mileage Rate business
travel to 0.725 cent per mile standard IRS. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the First of the Year Orders for
2026. VOTE UNANIMOUS

***MOTION by BOVKOON, second by ELIZARDO to Review and Approve the Members of the 2026
Boards and Committees:

Terry County Juvenile Board

Terry County Airport Board

Terry County Child Welfare Board

Terry County Senior Citizens Center Board

Kendrick Memorial Library Board

South Plains Public Health District Board
Terry County Appeals Committee

Terry County Grievance Committee

Terry County Truancy Board
Terry County Historical Board
VOTE UNANIMOUS

***ANNOUNCEMENTS:
Terry County Stock Shows start Thursday with goats and sheep. Friday will be Pigs. Saturday morning
there will be the steer show. Wrapping up with dinner before the sale about 4:30 P.M.

***THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COURT; MOTION by CAVAZOS second
by BOVKOON for the COURT to ADJOURN at 9:32 A.M. — :
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